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ASSISTANT SECRETARY OF DEFENSE
(COMMUNICATIONS COMMAND CONTROL AND INTELLIGENCE)

The Office of the Assistant Secretary of Defense (Communications, Command and
Intelligence) (ASD(C31)) provided the attached documents to the Carter-Reagan
Transition Team. The releasable segregable portions of the document are attached.
The withheld portion of the document has been reviewed with the determination
that it is currently and properly classified within the meaning of Executive
Order 12065 and denied under 5 USC 552(b)(1l). Further, the denied information
contains the opinions, recommendations and conclusions of various staff officers
and the unauthorized release of their comments could inhibit the free flow of
information and ideas between subordinates and superiors and severely inhibit

the decision-making process. This information is therefore denied under 5> USC 552

(b) (5).

The Initial Denial Autherity is Mr. Laurin Knutsen, Director Program Control and
Administrator, Office of the Under Secretary of Defense for Research and Engineering.
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Assistant Secretary of Defense (c31)
and
Principal Deputy ASD(C3I)

Introduction and Overview

The Assistant Secretary of Defense (C3I) is responsible to the Secretary

of Defense for the DoD's communications, command, control, and intelligence
programs. In addition, the ASD(C31) serves as the principal deputy to the
Under Secretary of Defense, Research and Engineering. At Tab B is_the De-
partment of Defense Directory Chart showing the place of the ASD(C31)/PDUSD

(R&E) in the organization.

The combination of ¢3 and Intelligence functions under a single assistant
secretary was new with this administration. Previously, there was an assist-
ant secretary for intelligence and a director of Defense Telecommunications
and Command and Control Systems (DTACCS). To reduce the gumber of people
reporting directly to the Secretary of Defense, the ASD(C~1) was placed under
the Under Secretary of Defense, Research and Engineering, and made his prin-
cipal deputy as well. As a result, three positions were combined into one.
The DOD Directive 5137.1 at Tab C lists the specific responsibilities and

functions of the ASD{C3I).

There is another position in the Office of the Secretary of Defense with
responsibility for communications, command, control and .intelligence - the
Deputy Under Secretary of Defense (Policy Review) in the Office of the Under
Secretary of Defense for Policy. Under DOD Directivs 5130.2, the DUSD(PR)
is responsible for Defense policy as it relates to C” and intelligence
analysis, requirements, and priorities. (The original DOD Directive and a
draft up~-dated one are at Tab D.) The intent of having two organizations
at the 0SD ievel involved in the same area was to differentiate between
the responsibility for establishing policy/requirements and for developing
and implementing the programs evolving from the policies/requirements. In
practice there has been a smooth working relationship between ASD(C31) and
DUSD{PR) helped by the fact that the differentiation mentioned above was

flexible.

The Office of the ASD{C31) is organized with a principal_deputy, four other
deputies, and eleven directors as shown at_Tab E. The €31 programs are
managed by mission area, e.g., Strategic £3, rather than by functional areas,
e.g., communications. A listing of these mission areas is also given at Tab
£ and a detailed discussion of them is given in the program books.

The organization and function descriptions of the Principal Deputy and four
other deputies are St Tab F; the duties of the directors at Tab G. The entire
office of the ASD(C®I) is authorized a total of 84 people, 6% civilians and
15 military. A1l but two of these positions are filled or in process of
being filled. A roster of all the people is at Tab H. Listed on the roster
are seven additional people on loan from other agencies and organizations.

+



The two program books &.: designed to present a coherent view of the entire
€3I program. To carry out our presently required program will require $11.3
billion in FY 81 and about $13.0 billion in FY 82 as shown in Tab I. The
numbers in the chart do not reflect the final Congressional action on the

FY 81 appropriation bill passed on December 5, 1980. The numbers for FY 82
and FY 82-86 are based on the budgets submitted by the Services. and Agencies.

One of the major_tasks of the ASD{C3I) is testifying before Congress in
support of the C3I programs. Normally there are six hearings; the authori-
zatijon, appropriations and intelligence committees/subcommittees of both

the Senate and the House. A list of the Congressional Chairmen and contacts
for these committees is listed at Tab J.

In addition to extensive involvement with Congress, the ASD(C3I) and his
principal deputy are involved with numerous other committees, councils and
organizations within and without DoD. The list at Tab K shows the rijor
ones which are reasonably current and expected to continue.
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March 11, 1977
NUMBER 5137.1

ASD(C)

Department of Defense Directive

SUBJECT Assistant Secretary of Defense (Commmunications,

Command, Control, and Intelligence)

References: (a) Title 10, United States Code, 133 and 136

(b) DoD Directive 5135.1, "Director, Telecommuni-
cations and Command and Conirol Systems,"”
January 17, 1974 (hereby cancelled)

(c) DoD Directive 5115.1, "Assistant Secretary of
Defense (Intelligence/Director of Defense
Intelligence)},” July 20, 1976 (hereby
cancelled)

(d) Dol Directive 5000.19, "Policies for the
Management and Control of Information
Reguirements," March 12, 1976

PURPORSE

Pursuant to the authority vested in the Secretary of
Defense under the provisions of reference (a), one of the
positions of Assistant Secretary of Defense is designated
the Assistant Secretary of Defense (Communications,
Command, Control, and Intelligence) (hereinafter "the
ASD(C3 T)"), with responsibilities, functions, and
authorities as prescribed herein.

CANCELLATIONS

References (b) and {c) are hereby cancelled.

RESPONSIBILITIES

The ASD(C3 I) is the principal staff assistant to the
Secretary of Defense for DoD telecommunications, command
and control, and intelligence resources (including related
warning and reconnaissance activities). He also serves

as principal staff assistant in carrying out the Secretary
of Defense's responsibilities as Executive Agent of the
National Communications System (NCS). For each of his
assigned areas he shall:

A. Provide advice, make recommendations, and lssue guid-
ance on DoD plans, programs, and fiscal activities.
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B. Develop policies, systems and standards for the administration
and management of approved plans and programs.

C. 1Initiate and review programs for carrying out approved policies.

D. Review the quality and timeliness of products and their effec-
tiveness for users.

E. In conjunction witk the ASD (Comptroller), review proposéd
programs and the resources required to implement them, for-
mulate budget estimates, and recommend rescurce allocations.

F. Monitor the implementation of approved programs, cooperation,
and mutual understanding between the other Pederal agencies.

G. Participate in those planning, programming, and budgeting
activities which relate to ASD(C3 T) responsibilitles.

H. Exercise, subject to the direction of Pirector of Defer_e
Research and -Engineering, the latter's direction, authority
and control over all research and development matters
related to communications, command, control, and intelligence.

I. Exercise direction, authority, and control over all DoD actions
to allocate resources for intelligence activities, except
those organic to combatant forces and those intelligence
support activities specifically delegated to the Joint Chiefs
of Staff. Authority over the intelligence activities of the
Military Departments will be exercised through the Secretary
of the Military Department concerned.

J. Serve on boards, committees, and other groups pertaining to
his functional areas.

K. Perform such other duties as the Secretary of Defense may from
time to time prescribe.

- PUNCTIONS

the ASD(C3 I) shall carry out the responsibilities described in
section III. in the following areas:

A. Facilities, equipment, systems, and resources.
B. Satellite activities.

C. Command and Contrcl Systems, including the World-Wide Military
Command and Control System (WWMCCS).

D. Telecomruunications.
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. E. Application and integration of ADP technology.

Q F. National Communications System.

¢. Surveillance, warning, and reconnaissance related to communi-
cations, command and control or intelligence.

H. Integration of national and tactical communications, command
and control, and intelligence.

I. Intelligence collection and processing.
J. Communications Security (COMSEC).
K. Electronic Counter-Countermeasures (ECCM).

L. Such other areas as the Secretary of Defense may from time to
time prescribe,

M. Exclusions:

1. Operational direction of communications, command, c¢ontrol,
and intelligence.

2. Telecommunications and command and control systems integral
to weapons systems designed for, and usually delivered
with, and as part of an alrcraft, missile complex, ship,
tank, etc., the costs of which are normally included in
the cost of the weapons systems.

% V. ORCANIZATION AND MANAGEMENT ARRANGEMENTS

A. The ASD(C3 I) may be assisted by such deputies as he shall
appoint with the approval of the Secretary of Defense.

B. The ASD(C3 I) shall provide technical guidance to the World-
Wide Military Command and Control System (WWMCCS), Engineer, =
Joint Tactical Commuunications Office (TRI-TAC), and Electro-
magnetic Compatibility Analysis Center {ECAC).

VI. RELATIONSHIPS

A. In the performance of his duties, the Asp(C3 I) shall:

1. Coordinate and exchange information with other Dob organi-
zations having collateral or related functions.

2. Use existing facilities and services, whenever practi-
cable, to achieve maximum efficieicy and economy.

B. All DoD organizations shall coordinate all matters concerning
the functions cited in section IV, with the Asp(c3 1),




VII.

VIII.

AUTHORITIES

The ASD(C3 I) is hereby delegated authority to:

A,

Issue instructions and one-time directive-type memoranda
which carry out policies approved by the Secretary of Defense,
in his assigned fields of responsibility. Instructions

issued to the Military Departments will be issuved through the
Secretaries of those Departments or their designees. Instruc-
tions to Unified or Specified Commands will be i1ssued through
the Joint Chiefs of Staff.

Obtain such reports, Iinformation and assistance, congistent
with the policies and criteria of DoD Directive 5000.19 (refer-
ence (d)), as he deems necessary.

Communicate directly with the heads of DoD component organi-
zations, including the Secretaries of the Military Departments,
the Joint Chiefs of Staff, the Directors of Defense Agencies
and, through the Joint Chiefs of Staff, the Commanders of
Unified or Specified Commands. '

Establish arrangements for DoD participation in those non-
defense governmental programs for which he has been assigned
primary cognizance.

Communicate with other govermment agencies, representatives
of the legislative branch, aud members of the public, as
appropriate, in carrying out assigned functions.

EFFECTIVE DATE

This Directive is effective ifmmediately.

ﬁézazézfﬂ5”4:21, /‘glzcwcthxﬂ—.____

Secretary of Defense
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June 16, 1977 l
NUMBER 5130.2

ASD(C)

Department of Defense Directive

SUBIECT Director of Policy Review

Reference: {a) DoD Directive 5000.19, '"Policies for the
Management and Control of Information
Requirements,” March 12, 1976

A. PURPOSE

Pursuant to the authority vested in the Secretary of
Defense under the provisions of Title 10, United States
Code, the position of Director of Policy Review is hereby
established with responsibilities, functions, and author-
ities as prescribed herein.

B, RESPONSIBILITIES

The Director of Policy Review is the principal staff
assistant to the Secretary of Defense for Defense policy as
it relates to commurications and intelligence analysis,
Tequirements and priorities, as well as other policy matters
as determined by the Secretary of Defense. For eac.: of his
assigned areas the Director shall:

1. Develop Department of Defense commmications and
intelligence policy and means to verify response to policy.

2. Confirm requirements for research, development and
systems acquisition for intelligence analysis and production,
intelligence collection and communications.

3. In accordance with existing guidelines determine
priorities for Defense intelligence collection and estab-
lish guidelines for the assembly, integration and validation
of all Defense intelligence requirements.

4, Exercise staff supervision on policy matters over
the Defense Intelligence Agency, the National Security Agency,
the Defense Mapping Agency, the Defense Comm: nications Agency,
Air Force and Navy special intelligence programs, Defense
communications and intelligence functions retained by the




Military Departments, and, in conjunction with the Assistant Secretary
of Defense (Comptroller), the Defense Investigative Service.

5. Provide staff support for the Defense Intelligence Advisory
Board.

6. Conduct liaison with the Joint Staff and Unified and Specified
Commands on policy matters related to his areas of responsibility.

7. Develop Department of Defense policy and requirements for use of
space for matters related to his areas of responsibility.

8. Provide to the Assistant Secretary of Defense (Commmications,
Command, Control and Intelligence) requirements for intelligence and
commmications programs.

9. Oversee Department of Defense participation in sensitive intel-
ligence matters, including contracts or arrangements with other coun-
tries; cooperate with the Assistant Secretary of Defense (International
Security Affairs) with respect to review of intelligence matters related
to the Special Coordinating Committee (Intelligence).

10. Provide policy guidance, oversight, and coordination for intel-
ligence-related programs and issues.

11. Particirate in studies and analyses involving commmications or
intelligence policy matters and other matters as directed by the Secre-
tary of Defense.

12. Serve on boards, committees, and other groups pertaining to
his functional areas.

13. Perform such other duties as the Secretary of Defense may from
time to time prescribe.

C. FUNCTIONS

The Director of Policy Review shall carry out the responsibilities
described in section B. in the following areas:

1. Intelligence planning, policy and requirements.
2. Commmications planming, policy and requirements.

3. Requirements for intelligence production, research, development,
and systems acquisition.

4. Intelligence collection and analysis requirements and priori-
ties.

5. Consolidated Defense Intelligence Program.
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6. National and tactical intelligence.

7. Counterintelligence and security policy.

8. Mapping, charting and geodesy.

9. Sensitive intelligence (HUMINT and TECHNICAL).

10. Liaison with users.

11. Such other areas as the Secretary of Defense may from time to
time prescribe.

D. RELATIONSHIPS

1. In the performance of his duties, the Director of Policy Review
shall:

a. Coordinate and exchange information with other DoD organi-
zations having collateral or related functions.

b. Use existing facilities and services whenever practicable to
achieve maximm efficiency and economy.

2. All DoD organizations shall coordinate all matters concerning
the responsibilities cited in section B. with the Director of Policy

Review.

E. AUTHORITIES

The Director of Policy Review is hereby delegated authority to:

1. Issue instructions and one-time directive-type memoranda which
carry out policies approved by the Secretary of ~=zfense,. in his
assigned fields of responsibility. Instructions issued to the Mili-
tary Departments will be issued through the Secretaries of those Depart-
ments or their designees. Instructions to Unified or Specified Commands
will be issued through the Joint Chiefs of Staff.

2. Obtain such reports, information and assistance, consistent with
the policies and criteria of DoD Directive 5000.19, as he deems necessary.

3. Commmicate directly with the heads of DoD organizations, in-
cluding the Secretaries of the Military Departments, the Joint Chiefs
of Staff, the Directors of Defense Age cies and, through the Joint
Chiefs of Staff, the Commanders of Unified and Specified Commands.
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'ui 4. Communicate with other government agencies, representatives
of the legislative brunch, and members of the public, as appropriate,

(ﬁ in carrying ul assigned functions.
) F. EFFECTIVE DATE
This Directive is effective immediately.

Deputy Secretary of Defe
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NUMBER 5130.2

Department of Defense Directive

SUBJECT Deputy Under Secretary for Policy Review

*Reference: (&) DoD Directive 5000.19, "Policies for the Management

and Control of Information Requirements,” March 12,
1876 )

A. PURPOSE

Pursuant to the'authority vested in the Secretary of Defense
under the provisions of Title 10, United States Code, the position
of Deputy Under Secretary for Policy Review is hereby established
with responsiblilities, functions, and authorities as prescribed
herein.

B. RESPONSIBILITIES

The Deputy Under Secretary for Policy Review is the principal
staff assistant to the Secretary of Dcfense for Defense policy
as it rclates to command, control and communications (C3) and
intelligence analysis, requirements and priorities, as well as
other pelicy matters as determined by the Secretary of Defense.
For each of his assigned areas the Deputy Under Secretary shall:

1. Develop Department of Defense C3 and intelligence policy
and means to verify response to pelicy.

2. Advise and assist the Secretary of Defense on matters con~
cerned with the integration of Departmentzl C3 and intelligence plans
and policies with overall national sccurity objectives.

3. Represent the Department of Decfense as directed in C3 and
intelligence matters involving the National Security Council, the
Department of State, the Intelligence Community, and -other depai .
ments, agencies, and interagency groups in the naticonal security
area.

4. Review and confirm requirements for research, development
and systems acquisition for intelligence analysis and production,,
intelligence collection and communications.

5. In accordance with existing guidelines determine priorities
for Defense intelligence collection and establish guidelines for the
assembly, integration and validation of all Defense intelligence re-
quirements,
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6. Exercise staff supervision on pelicy matters over the DefenSe
Intelligence Agency, the National Security Agency, the Defense Mapping
Agency, the Defense Communications Agency, Air Force and Navy special -
intelligence programs, Defense communications and intelligence fupctions
retained by the Military Departments, and, in conjuction with Assistant

Secretary of Defense (Comptroller), the Defense Investigative Service.

7. Establish priorities for Department of Defense C3 and intelligence
requirements. Recommend priorities for 3 and intelligence programs to
the Defense Resources Board, Assistant Secretary of Defense (C3I), and

the National Foreign Intelligence Board.

8. Review €3 and intelligence progrars and systems to determine com-

pliance with Department of Defense policy end réquirements.
9. Provide staff support for the Defense Intelligence Advisory Board.

10. Conduct liaison with the Joint Staff and Unified and Specified

Commands on policy matters related to his areas of responsibility.

11. Develop Department of Defense policy and requirements for use of

space for matters related to his areas of responsbility.

12. Provide to the Assistant Secretary of Defense (Communications,
Command, Control and Intelligence) requirements for intelligence and

C3 programs.+




13. Oversee Department of Defense participation in sensitive intel-
ligence matters, including contracts or arrangements with other countries;
cooperate with the Assistant Secretary of Defense (International Security
Affairs) with respect to review of intelligence matters related tp the

Special Coordinating Committee (Intelligence).

14, Provide policy guidance, oversight, and coordination for intel-

ligence-related programs and issues.

-

15. Participate in studies and analyses involving €3 or intelligence

policy matters and other matters as directed by the Secretary of Defense.

16. Serve on boards, committees, and other groups pertaining to his

functional areas.

17. Perform such other duties as the Secretary of Defense may from

time to time prescribe.

\

C. FUNCTIONS :

The Deputy Under Secretary for Policy Review shall carry out the re-

sponsibilities described in section B. in the following areas:

1. Intelligence planning, policy and requirements.

FiL
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and systems acquisition,

time prescribe.

D.

2.

3.

10,

11. Liaison with users.

1z.

RELATIONSHIPS
= LUhedl s

C3 Planning, pelicy and requirements,

Requirements for intelligence production, researqh,\deveiqpmanm,;~

Consolidated Defense Intelligence Program.
Electronic Warfare and C3 Countermeasures
National and tactical intelligence
Counterintelligence and security policy.
Mapping, charting and geodesy.

Sensitive in“.telligence (HUMINT and TECHNICAL).

Such other areas as the Secretary of Defense may from time to

-
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1. In the performance of his duties, the Deputy Under Secretary for

Policy Review shall:

8. Coordinate and exchange information with other DoD oxgani-

zations having collateral or related functions.

b. Use existing facilities and services whenever practicable to

achieve maximum efficiency and economy.

-

2. All DoD organizations shall coordinate all matters concerning the
responsibilities cited in section B. with the Deputy Under Secretary for

Policy Review.

E. AUTHORITIES

The Deputy Under Secretary for Policy Review is hereby delegated authority

to:

1. Issue instructions and one-time directive-type memoranda which
carry out policies approved by the Secretary of Defense, in his assigned
fields of responsibility. Instructions issued to the Military Departments
will be issued through the Secretaries of those Departments or their de-
signees. Instructions to Unified or Specified Commands will be issued

through the Joint Chiefs of Staff.
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2. Obtain such rzports, information and assistance, consistent with

the policies and criteria of DoD Directive 5000.19, as he deems necessary. B

+

3. Communicate directly wiih the heads of DoD organizations, including.

v
4

the Secretaries of the Military Departments, the Joint Chiefs of Staff,
the Directors of Defense Agencies and, through the Joint Chiefs of Staff,

the Commanders of Unified and Specified Commands.
4. Communicate with other government agencies, representatives of
the legislative branch, and members of the public, as appropriate, in

carrying ocut assigned functions.

F. EFFECTIVE DATE

This Directive is effective immediately.
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

COMMUNICATIONS, COMMAND, CONTROL AND INTELLIGENCE

[TASST SEC'Y OF OEFENSE |

(ASD) C3l
DR. DIINEEN
PRINCIPAL DEP'Y ASD C3I l
OR. VAN TREES | SECIALASST

D/ASD PLANS & ’ D/AS[FI'EEH. POLICY
RESOURCES : o , D/AsD 3 & 0PS. O/ASD INTELLIGENCE
Mr. Cocper o Dr. Quinn Mr. Solomon Dr. Babcock
oin ¢l 1 0IR THEATER & DIR COMMUNICATIONS . . DR NAT'LINTEL
RESOURCES TACTICAL C2 SYSTEMS SYSTEMS
Dr. Sullivan Mr. Cittadine . Mr. Salton Dr. Tether
. T
DIRINTEL DIREWS& - DIR STRATEDIC C
RESQURCES e COUNTER 3 — ' m@?&‘nﬁgu
Mr. Mayer . Mr. J. Porter Dr. Turner i ' Mr. Hawkins
DIR SYSTEMS |- DIR INFORMATION : Dif TAC RECCE,
RES' & EVAL : SYSTEMS _ , _SURV & TGT ACQ
Dr. Starr ' Mr. Walker . Mr. Hawkins

{Dual Hat)

As of 18 Nov.BO
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(~] M"ission frees

Responsible
DASH

é&aﬁ" 130 Stretegic C3I

QuINV 131 Strategic cé
132 Strategic S&W
133 Strategic Comm
134 Strategic Info Systems
QING 250 Theater & Tactice) 31
251 Theater C2
252 Theater S & Recce
254 Tactical €2
255 Tactical Surv, Recce & Tgt Acqg
256 Tactical Comm
257 EW & cc3
“K 310 Consolidated Defense Intelligence
B afeocy 311-314 NFIP
. 315 Cmd Spt Intell
316 Other Intell
QUINN 320 Defense-wide C31 Support
321 HMav & Pos Fixing
322 Spt & Base Comm
323 Common User Comm

324 ComSec

Responsible Dﬁrect?r'

Turner
Turner
Frishett
Turner

Walker

Cittadino

Cittadipo

Hawkins’

Cittadino

Hawkins
Salton
Porter
Tether
Tether
Hawkins
Hawkins -

Salton

Cittadino . # - 1

Salton

Salton

‘Sa1ton

325 Other €31 Spt (Spectrum Mamt, Arch. Spt & Eval, Info Processing)

BABCOCK 420 Global Mil Env Spt {DMSP only)

s/

Hawkins

o
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Principal Deputy Asst Secy Defen.e (o031}

Organization
This position is located in the IrmaZizte Office of the Assistant

Secretary of Defense (Commuriications, Command, Control, and Intelligence).
The incumbent serves as the Principal Deputy Assistant Secretary of Defense

(c31).

Incumbent works closely with the Assistant Secretary of Defense

{C31) in providing support to the Secretary of Defense for DoD Tele-
communications, Command and Control, and Intelligence resources {including
related warning and reconnaissance activities). He serves to support

the Secretary of Defense in the execution of his responsibilities as
Executive Agent of.the National Communications System {NCS). On behalf
of the Assistant Secretary, the Principal Deputy guides the performance
of the internal DASD(C3I) organization in executing its day-to-day

responsibilities.

Functions

As Principal Deputy, the incumbent serves as alter-ego to the
Assistant Secretary in providing policy guidance and technical direction
to the OASD(C3I) Staff in providing advice and recommendations on DoD
plans, programs, and fiscal activities within area of responsibility.
This inciudes the deve1opment'of policies, systems, and standards for
the administration and managemént of research, development, aﬁd
acquisition of command and control and intelligence systems. The
incumbent furnishes policy guidance and technical direction in the
establishment of major €3 and intelligence programs; takes executive
action on internal management matters; reviews proposed resérve
programs, recomnending resource allocations and evaluating systems

performance as appropriate. Substitutes for the ASD(C31) in the

]
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the Department of Defense. _ %

T e

grams to c0ﬂgressiona1 cormitteesy

presentation and Just1f1cat10n of pro

al and 1nterdepartmnnta1 comn1ttee mnet1ngs and

L

an expert spokesman for’

at various department

conferences, and at international forums as

- .

Works closely with the ASD(C3I) in p1ann1ng the 3 and inté11i§€§eg

program in order to provide the secretary of Defense with the most

meaningful and relevant recormendations on major systems d9ve1opméﬁt'?

requirements and attendant program and resource implications. ,,‘fﬂ\*
h . ! . '3‘?‘ i g
Exercises direction, aythority, and control over all DoD act1on? '

to aliocate resources for intelligence sctivities (except those organmc B

to combat forces and other activities specifically delegated to the jf;;7"
Joint Chiefs of Staff). Coordinates the programning fof; and operat1on ¥

of, intelligence activities of the Military Departments through the ff,

appropriate Secretaries concerned.

Acts to promote the coordination, cooperation, and mutudl undert | .
%,

standing within the Department of Defense and between the DoD andL thé
Federal agencies in the civilian community. _

Participates in prov1d1ng policy gu1dance and supervision tb the ¢
t Tac11ca1 Communications @ff}cﬁgih

Defense Communications Agency,»the Join
ems (NWMCCS); :

(TRITAC), the World-Wide Military Commarnd and Control Syst

raed with the execut1

and those Defense intelligence activities cha

of the DoD portion of the National Foreign intelligence Program. -

Other areas of responsibility jnclude, but are not 11m1ted to, . é%t ]‘

activities; teleconmunications; combat support; nav1gat10n and e1ect

waf?are; tactical command and control; NATO c3 and sntelligence;

curveillance, warning, and reconnaissance; comnunications security;;,)*

utermeasures, and the application and 1ntég§atﬁoﬂg,

electronic counter-co

of ADP technology in areas of_primary interest.

-



»*

Lbaviu L. Sorome

DASD(Technical Policy and Operations)

Organization. This position is located in the Office of the
PDASD(C31) in the office of the Assistant Secretary of
Defense (Communicatiens, Cowmmand, Control and Intelligence)’ QUSDTLE,

The ASD(C31) is the Principal Staff Assistant to the Secretary of Defense
on Corwunications, Command, Control and Intelligence matters and -the
Principal Assistant to the Secretary of Defense for the Natfonal Corzuni-
cations System (BCS). In addition, he exercises primary staff responsi-
bility in the Office of the Secretary of Defense for the Vorld-Wicde
Military Command and Control System (WW4CCS), National Military Command
System (NMCS), and WiNMCCS-related systems, and for develcpment of U.S5.
positions on all teleco=—unicatione-related matters involving RATO tele-
communications policy, programs and procedures. -

‘ .

_ The incumbent of this position serves as Deputy Assistant
Secretary of Defense (Technicel Policy and Operations) with responsi-
bility for providing technical advice, assistance and staff support to
the ASD(C37) by supplying technical policy and ensuring the effectivencss
of all Department of Defense telecommunications operatiosms world-wide,
and in executing his responsibilities as principal assistant to the

- secretary of Defense for the Kational Comnunications Systen..

Duties: . . - : ' _

(1) Exercises staff responsibility for the NCS Executive Agent

" functions of the ASD(C3I), wvho is the principal essistant to the Secretary

of Defense in his role as Executive Agent, KCS5. As alternate to the
ASD(C3y) in this cepacity, the incumbent:

(a) Reviews progress in fulfilling NCS responsibilities and
recormends to the Executive Agent for the NCS, as appropriate, measures
for improving the NCS and for securing efficiency, effectiveness and )
economy. Reviews and evaluates requirements generated from user agencies
and the proposals suggested to meet such requiremonts. Applies professional
communications and electronics education and experience to such proposed

requirements, solutions, etc., in order to provide an independent technical

evaluation and recommendation to the Executive Agent for the NCS, vho is
responsible for ensuring the validity of all requirements placed on the NCS
and determining how a variety of pressing needs should be fulfilled. Pro-
vides overall policy direction and guidance to the Kational Security Group,
a special high level activity within the NCS.

" (b) Provides for the receipt and processing of requests from
all apgencies requiring service from the NCS; to include: determining
feasibility, developing alternatives, methods of implementation, and recom-
mending appropriate priorities. ' ’

. _ {c) Pecommends NCS-related tasks and other projects to be
assigned to the Manager, KC5, or to other governmentszl agencies, s
appropriate. Reviews the final reports from such projects and provides
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the Executive Ageﬁt for the NCS with an independent technical evaluation
thereof. Revieus other propesals to cetermine if they are technically
and professionally adegquate and feasible.

{(2) Identifies the need for, develops, coordinates and ‘Tecorz=ends
pew or revised telecommunications operations policy, doctrine and iople-
menting directives for control of and compliance with the telecommunica-
tions objectives of the oD - ' -

(3) Provides the focal point for liaison and representation for
the DoD in joint technical studies and projects with the Department of
State, Director of Telecompmunications Policy (Executive Office of the
President), Federal Conmunications Cormnmission, General Services Admin-
istration, Department of Comeerce, Deiense agencies and other Federal
departuents and agencies to develop overall policies and procedures for
national telecowmmunications. .

(4) Provides executive leadership and staff direction, techaical

expertise, and policy guidance for:

(a) The establishment of meaningful operational and economic
evaluation criteria, cost—effectiveness parzmeters, and operational vtility
parameters, including test or exercise objectives.

. -{b) Review of overall DoD telecommunications performance,
including quality, cost and mission effectiveness; making recommendations
for improvement, as appropriate.

(c) Formuelation and coordination of Dol position papers and
poliéy guidance governing telecommunications projects, such as Presidential
Directives, Presidential Review Memoranda, national policies on commercial
communications, and DoD use of international commercial communications.

(d) The development of policy and operational aspects of 05D
and U.S. telecommunications responses to General Accounting Office reports,
Office of Management and Budget directives, and Congressional inquiries.

- (e) Support in:

‘1. . Formulation of overall objectives for Defense tele-
communications, including order of priority and timing with particular
interest in reliability and cost-effectiveness. - .

2. The translation of current, medium, and long range

objectives for DoD telecommnunications into implementing policy and

directives.

) : 3. Coordination and review of telecommunications plans
of the NCS, Military Departments, and Defemse agencies (including those
special telecommunications of 2 sensitive nature), to ensure that inter-
service and inter-agency needs are adequately and satisfactorily met.
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(5) Exercises responsibility and provides overzall policy direction
for 81l common carrier, leased circuit, freguency zllocation, channel allo-
cation, and circuit assignment matters, particularly in tegard to Automatic
Digital Network (AUTODIK), Automatic Voice Network {AUTOVON), and Automatic
Secure Voice Communications Network (AUTOSEVOCOM) . -

(6) Provides the focal point within the DoD for sponsoring and
coordinating actions of governmental and industrial groups (both national
and international) in the development, preparation and pronulgation of
design, operation, engineering, installation, and operation of equipment
and systems to be used in militery force communications and throughout the
global Defense Communications System (DCS) and KCS. : :

(7) Serves &s the DoD central point of contact on telecormunication
policy matters to organizations external to DoD.

‘b
(8) Provides DoD policy guidance and evaluates and approves plans’
and programs for Radio Frequency Management, World Administrative Radio

Conference-1979 and Electromagnetic ‘Compatibility.

(9) Performs other duties as assigned. -0 o



At b e e =

Kenneth B. Cooper l

Organization. This position 1is Jocated in the Office of the
Assistanl Secretary of Defense for Communications, Command, Control and
Intelligence {C31). The ASD(C31) is the principal ctaff.assistant to the
Secretary of Defense for C3I resource management, as set forth in DoD
Directive 5130.2, dated 16 June 1977. In turn, the Deputy ASD for Programs
and Resources (PER) is the principal staff assistant to the ASD(C31) for
resource aspects of all DoD command, control, communications and intelli-
gence activities. These include DoD planning, programming, and budeet
preparation activities, as well as preparation of statements, testimony,
and responses to the Congress in all C31 proorams. :

Functions. -

{1) Supervises the Director for €3 Resources in the exercise
of his resource management functions, involving 0SD-level development,
review, coordiration and/or issuance of planning, programming, and
budgeting decision and policy documents; development of issues for
fiscal resoltution; selection of analysis methodologies suitable for c3
problems; assuring €3 resource data bases; and control and coordination
of telecommunication resources to include deferral or release of funds,

and transfer of funds between Services and Agencies.
% ~ (2) Supervises the Director of Intelligence Resources in the .
exercise of his resource management function of DoD intelligence programs

comprising the National Foreign Intelligence Program {including the Con-
: solidated Cryptologic Program (CCP), the General Defense Intelligence

’ Program (GDIP?, Special Air Force Activities and Special Navy Activities),
and the program defined as Intelligence-Related Activities {IRA}, including,
for example, the DoD Tactical Intelligence Program. This involves monitor-
ing all Agency/Military Department budgetary inputs to intelligence programs;
recormending preferred budgetary alternatives and fiscal and budgetary
program changes} preparation of Program Decision Memorandums for SecDef
signature; serving as principal ASD{C31) intelligence resources spokeman
during the joint DoD/0MB/DCI Intelligence Program Budget Review; conducting
critical analyses of national and IRA program and budget submissions for
the Services; developing intelligence issuves based on fiscal and budgetary
evaluations and relative contribution to national and defense policies

and goals. ~

(3) Supervises the Director of Planning in the interaction with
Congress on €31 matters; in the creation of €31 system architectures
involving both complex scientific and operational parameters; in long-
range planning involving scientific, technical R&D, and acquisition
strategies; and in the development of 0SD proaram documents and guidance.
Congressional interfaces include personal interaction on principal issues,
overseeing the preparation of €31 fiscal and manpower aspects of Congres-
sional “testimony preparation and development of responses to Congressional
inquiries--both informal and for-the-record. .




(4) Functions as principa) assistant to the ASD(C3I) vor all
matters described above as under his supervision &nd dezls zccorcingly
with officials within DoD and other government agencies, end with

jndustrial manzgers or academic representatives.

Prepares speeches, brief-
ings, study presentations, etc., as appropriate. .
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Dr. Thomas P. Quinn

Dzputy Assistani secretary of Defense (Communications, Command and Control)

Organization
This position is located in the Office of

and Intelligence). The incumbent serves

the Assistant Secretary of Defense

(Communications, Command, Control,

" as the Deputy Assistant Secretery of Defense (Cpmmunications, Command and

Control). Incumbent provides expert technical support to the ASD(CBI) and

his Principal Deputy on all matters related to DdD Telecommunications and

Command and Control systems, and directs the organizational sub-components

involved in the development cf policies, systems, and programs for ¢3

systems architecture and acqu1s1t1on Oversees the management and coordi-

- nation of Service and Defense Agency c3 programs for the following major

“mission areas:

:v._;: Strategic Cormunic2tions
- Theater Coﬁnand and Control
- Tactical Command and Control
' :-"hTact1ca] Conmun1cat1ons
-Electron1c Narfare and Counter—C3 L e run o

ote SaaTAN D et e L R

?;fNav1gat1on and Pos1t10n F1x1ng

Support and Base Commun1cat10ns e
Common User Communications
Communications Security (COMSEC) - N

Strategic and Theater Information Systems

Techn1ca1 disciplines involved range from advanced electronic component

"~ technology to soph1st1cated highly complex space systems. o
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Functions

The DASD(C3) on behalf of the ASD{C31) and his Principal Deputy

is responsible for all DoD activities necessary to Defense c3. Incumbent

provides policy .guidance and technical &irection to the QDASD(C3) staff
through the Directors for Combat Support, Electronic Warfare and Counter-

C3, Information Systems, Cormunications Systems, and Strategic and Theater

Command and Control Systems. This includes responsiblity for the develop-

ment of policies, systems, and standards by which the development and

acquisition of Defense-C3 systems will be accomplished. Reviews proposed

c3 programs in terms of total Departmental requirements, state-of-the-art

technology, and aviilability of resources. Assures the preparation of

presentations and justifications to be provided to the Secretary of Defense,

interdepartmental committees, international forums, OMB, and the Congress

'3‘w:Lon al] 1ssues within area of responsibility.

On behalf of the ASD(C3I),

ﬂ_and as requ1red provides expert testimony on Defense c3 programs and

u'_ibudgets to Congressmona? committees and staffs.

Makes recommendations

on program trade-offs, systems integration, consolidations, and opera-

tional methodology in order to achieve increased £3 systems effectiveness

’ :i:and efficiency, to e]iminate cost]y duplication in'systems'deve10pment

Pand acqu1s1t1on, and to assure complete and respons1ve strateg1c and ConLo T

'"ftactica1 c3 "ystems operat1ons

L PO

. Manages the preparation of overall development and acquisition plans to

‘achieve optimum military cépabi]ity for the aforementioned mission areas.

- Defines relative emphasis to be placed on each program and, by working

... with major resource sponsors, develops priorities for developing systems.

"Tf.Partic?pates in and directs the development of policy guidancé and

'"acquiéitioﬁ¢3trategy for the Defense Commurications Agency, the Joint

e e — -
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Tactical Communications Office (TRI-TAC), the Worldwide Military Command

é;’ and Control System (WWMCCS).
.,5 , Acts to §timu1ate RED by private entefprise in areas of potenti$1 signifi- ??r
- cance to Defense C3. Promotes coordination, c00peration,'3nd mutual Undér- '_T'ﬁf
; . standing within DoD and between DoD and other Federal Agencies. Acts as ‘;% ¥:

: tﬁe chairman, major participant, or OASD(C3I) representative on major ,Z.rﬁ
;1' committees that oversee and direct the development of C3 systems, _2 135
. ~especially in the aFEn’Of Tri-Service tactical communications, conﬁand 1&1 jéi
--é; ' and control for strategic forces, and ¢3 research and development. ‘F' ;??




Dr. James H. Babcock

DZPUTY £SSISTANT SECRETARY OF DEZFENSE (INTELLIGENZE)

CRCANIZATION

. Tne Office of the Dzputy Assistant Secretary of Defense (Intelligence)

1s located in the Office of the Assistant Secretarg of Defense (Cunnunications,
Comrand and Control, and Inteliigence). The ASD(C31) is the principal staff
assistant to the Secretary of Defense for Department of Defense telecommmications
command, control, and intelligence resources (including related warning and ’

reconnaissance activities).

. The Office of the Deputy Assistant Secretary of Defense (Intellience)

1s the primary source of technical policy and management expertise within
the.O$SD(CJI) for all matters .involving intelligence and intelligence related
activitijes. It is responsible for advice on related modernization planning

and RAD efforts on intelligence a?d intelligence-~related Systems and intelligence

systens and programs during their development and acquisition, and for preparation
of overall plans for the evolution of these systenms. -

] The foiCE_of DASD(Intelligence) contains two directorates; one for
NatloQaI Intelligence Systems, and one for Tac:ical Intelligence Systems. An
organization chart is at TAB A.

FUNCTIONS

The DASD(1) manages, plans, directs, and coordinates the activities of
w0 subordinate directorates engaged in the performance of specialized work
associated with the review and assessment of DoD-wide intelligence and
intelligence-related, systems. These two staffs are the Directorate, National
Intelligence Systems, and the Directorate, Tactical Intelligence Systems.

The DASD(1)} oversees and participates in the intensive review and evaluation
of existing systems, those in development, and plans for systems to meet
future needs. DASD(I) manages the preparation of technical criteria for use
in measuring efficiency, adherence to desired performance speci.ications, and
mission satisfaction. In this connection, DASD(I) assures technical review of

"progran proposals and budget submissions and takes necessary action to bring

questionable issues to the attention of the Assistant Secretary of Defense

(C31) for discussion and resolution of differences. He also acts as the
reviewing authority for the technical and fiscal implementation of intelligence
evs intelliserce-related programs for consistency with guidanze and satiefaction
of technical requirements.

DASD(I) meets regularly with senior representatives of the Military

Departments, the 1C Staff, Defense agencies, Unified and Specified Coumands,

and other key officials throughouy the Intelligence Camunity. He is responsible
for ensuring that he and his staff are currently informsd of the latest develop-
ments, new inventions and techniques, test results on experimental projects,
etc., throuvgh personal contact with senior representatives of industry, academic,
and research organizations, learned societies, and others, including liaison
contacts with representatives of friendly foreign goverrmments.
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